
Leading WELL 
Workshop for Elders and Lay Leaders 
7 - 9 March 2024 

Thursday 7 March 

17:00 – 18:15 Rolling arrival and refreshments Pencil Factory 
18:30 – 19:30 Evening meal Rawnsley Hall 
20:00 – 21:00 Welcome and Introductions  

Where is the world heading?  
TBC 
 

Friday 8 March 
9:00 – 9:30 Devotion and Sung Worship  

1 Samuel 17  
Pencil Factory  
Adrian Reynolds (AR)  

9:30 – 10:15 Session 1 – Bible Overview  
God's plan understood as a cosmic 
battle against Satan and his armies 

Pencil Factory  
Adrian Reynolds 

10:15 – 10:45 Session 2 - Ephesians 6:10-20 
Armour of God  

Pencil Factory  
Andrew Towner (AT) 

10:45 – 11:15 Break Pencil Factory 
11:15 – 11:45  Recap  

 
Pencil Factory  
Andrew Towner 

11:45 – 12:45 Group Work 
Applying the Armour to Leadership 

Pencil Factory  
AR & AT  

12:45 – 13:30 Lunch Pencil Factory 
 Free time   
16:00 - 17:30 Session 3 – Leading people in the 

spiritual battle 
Pencil Factory  
Emily Dean & Mark Ellis  

17:30 – 18:00 Small groups Pencil Factory  
18:15 – 19:30  Evening meal 

Q&A to follow  
TBC  

Saturday 9 March 
9:00 – 9:30 Devotion and Sung Worship  

Ephesians 3:1-13 
Pencil Factory  
Adrian Reynolds 

9:30 – 10:30 Session 4 – Why does Leadership 
get diverted? 

Pencil Factory  
AR and AT 

10:30 – 11:00 Break  Pencil Factory  
11:00 – 12:30 Session 5 – Why does leadership 

fail? 
Pencil Factory  
Mark Ellis & Emily Dean 

12:45 – 13:15 Small groups and prayer Pencil Factory 
13:15 – 14:15 Wrap up and lunch Pencil Factory 

 


